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not much account can be taken either of parties or wards. No chair-
man of a committee may retain office longer than five years, and
committee membership probably changes much more than is the
case with the county councils.
The co-optation of outsiders does not seem to occur in the city,
except on those committees where it is statutorily required. But we
must remember the somewhat unusual element introduced by univer-
sity representation, which brings on to the council persons who
would not as a rule be popularly elected. In several cases committee-
men have some special qualification for their work.
According to the new 'General Instructions', committees are to
have a general review of policy twice a year, and to hold a session
every November to consider the requirements of the remote future.
They are also to inspect once a year any department for which
they may be responsible. It must not, of course, be supposed that
there is one committee clearly responsible for each department,
though last year's reorganization has brought things somewhat nearer
to that ideal. We have attempted to show the present arrangement
of committees and departments by means of the diagram facing
this page (Fig. 34).
Formerly the task of co-ordinating the work of the various com-
mittees was undertaken, so far as it was undertaken at all, by the
finance committee (not, as in the case of a county council, a statutory
committee), to which the other committees had to submit all pro-
posals involving expenditure. In addition, the mayor was an ex
offiao member of all committees, but clearly could not be expected
to attend them all. Nor did the town clerk or deputy-town clerk
attend all committees. Instead of the relatively permanent chairman
of a county council, a county borough council has a mayor who
changes every year and who is heavily loaded with ceremonial duties.
It was widely felt that the existing machinery was inadequate to
secure a continuous and far-sighted policy, with the best distribution
of resources between the council's various tasks. The recent re-
organization scheme aims at supplying this deficiency. In the first
place an advisory committee consisting of the chairmen of all the
principal committees has been set up to consider questions of long-
term policy. Secondly, the finance committee has been relieved of
various extraneous duties connected with staffing and stores, and is
to include one member (not the chairman) of each of the principal
committees. Further, the heads of departments are to meet in con-
ference from time to time. In addition some minor, but valuable,
steps have been taken to coordinate the purchase of property, by